Corporate Members Workshop

The Agile Organization
How to implement agile methods for a faster, better and more
productive working environment
Internet companies and start-ups already use agile methods to be faster at the market than their
competitors. Several companies in Europe use agile methods for being more successful than there
international competitors. Generation Y employees have different demands to an employer. What
has to be different for being successful in a volatile world? How can big organizations change from a
classical and hierarchical company to a fast, agile and productive company with high quality
products – and employees who love to go work?
This workshop will introduce to the most important methods and theories for agile organizations.
Scrum, Kanban, Management 3.0, green and teal organizations will have a different meaning to you.
You will learn how self-management for teams works and how to do better management. Finally, it
should give you the vision of an integrated and meaningful organization of the future.
Godela Tönnies works as an independent management consultant, coach,
facilitator and project manager for corporate and medium-sized organizations.
She holds a degree in political economy and certifications as Scrum Master
(CSM®), Product Owner (CSPO®) und Project Manager Professional (PMP®). She
knows the classical, hierarchical organizations well, and is enthusiastic for agile
organizations with focus on people.
Date: Friday, November 13, 2015
Time: 09:00-13:00 local time
Location: Point Hotel Taksim │Topcu Caddesi No.2 Taksim/Istanbul - TURKEY
Language: English
Registration: Indicate your participation in the registration form of the EWMD International Conference
Participation limited to 20 persons.
For any question please contact the international office:
service.international@ewmd.org
Presidency: Ursula Boehle and Selene Ghioni
Treasury: Birgitt Wodon-Lauboeck
Register of associations: Amtsgericht Wiesbaden Traderegister: VR 3602 Tax-Number: 040 250 582 47
Bank Details: BIC/SWIFT-Code: PBNKDEFF IBAN: DE02500 1006 0071 6915 602
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